RESOURCE MANAGEMENT SELECT COMMITTEE WORK PROGRAMME

Expected Review XL Portfolio
Reference Subject/purpose Methodology P Dates Officer(s)/ Comments
outcome Body . Holder(s)
(a) (b) (c) (f) Service Area (h)
(d) (e) () (h)
. Information
Toracshe e Tst::tdpzargéagvu:ngue; ;ieiotrzt:pital supplied by, and Start: 22/00/09 | Andy Walker - Councillor
OSMC/09/57 budaet reports and consider any areas of questioning of, Monitoring item RMSC En d'.1 20710 2433 Keith May lead to areas for in depth review.
getrep y lead officer via in ' Finance Chopping
goncern. meeting review
Information Robert
Results of the Employee Survey supplied by, and . , O'Reilly - Councillor
OSMC/09/52 | Review of the action plans in place following the | questioning of, ,:Crt?(;/rllevracr)]fsthe RMSC Et]adrté%%}%o 2358 Anthony Review in line with item 51.
Staff Attitude Survey. lead officer via in pians. ' Human Stansfeld
meeting review Resources
Information Robert
2009/10 Establishment Reports supplied by, and Start: 19/10/09 O'Reilly - Councillor
OSMC/09/63 | To receive the latest report on the changes to questioning of, Monitoring item RMSC En d'l13 109/10 2358 Anthony May lead to areas for in depth review.
the Council's establishment. lead officer via in ' Human Stansfeld
meeting review Resources
Information To sugaest
. supplied by, and . 99 This was discussed at the last
Property contracts and contractors in schools questioning of improvements to Steve Coundillor | meeting and will be reviewed in
Review of the efficiency and effectiveness of ) ’ the efficiency and Start: 30/06/09 Broughton - .
OSMC/09/49 Property Services in relation to contracts and the lead officers and effectiveness of RMSC End: 2837 Anthony fu.rther d.e.p th at the Octob_er meetmg
. other expert . Stansfeld with additional witnesses invited,
use of contractors in schools. ) . Property Services Property . .
witnesses via in ithin school including Headteachers.
meeting review within schools.
é;;c:mmodanon Strategy/Asset Management Information To understand Stove
. . supplied by, and more fully the . i Councillor | To incorporate issues surrounding
OSMC/09/53 Zﬁ dre(i:\?(levea?ggu?:rnz?nirictigfai:)rr?tt?) gi}; SaS;jSPlan questioning of, plans in place in RMSC Efgt 22/09/09 gg%l;ghton Anthony Council properties and
surrogun diFr)1 Council properties and lead officers viain | respect of Council ' Propert Stansfeld accommodation moves.
g’ Prop meeting review accommodation. perty
accommodation moves.
Modern working practices (Timelord) Information To consider Jackie Jordan
. J % . . whether the - 2301/Robert .
To receive a briefing on progress with the supplied by, and Council's modemn Start: 12/07/10 OReilly - Councillor
OSMC/09/54 | implementation of Timelord and consider questioning of, working practices RMSC En d'l 2358 y Pamela
whether further work is required by the Select lead officer via in incl d'g pT' lord ' ICTHH Bale
Committee meeting review ineiuding Timeior uman
are adequate. Resources
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(9)
Togainan
understanding of
Procurement processes Information the processes in Legal & Councillor
To receive a briefing on the procurement supplied by, and place to assess Start: 12/07/10 Electoral . Accepted onto the work programme
OSMC/10/83 . s e L RMSC . . Keith
processes in place within the Council to inform a | questioning of lead | whether further End: Services . by OSMC on 25/5
. ; . . . Chopping
potential review officer. work is required by (Procurement
the Select team)
Committee..
Consider work
Information undertaken to John
Value for Money supplied by, and assess and ensure Start: Ashworth - Councillor | An appropriate subject that meets the
OSMC/09/55 | Consideration of the work undertaken by the questioning of, value for money RMSC En d" 2870 Keith acceptance criteria. Previously
Council to assess and ensure value for money. lead officer via in and make ' Environment Chopping undertaken in April 2009.
meeting review suggestions for
improvement.
Information Robert
Exit interview supplied by, and Start: O'Reilly - Councillor
OSMC/09/56 | To receive an update on progress with the exit questioning of, Monitoring item RMSC En d" 2358 Anthony
interview process. lead officer via in ' Human Stansfeld
meeting review Resources




